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•Therapeutic Substitution
•Best Practice Protocols
•Patient Demand Matching
•Clinical Evaluation

•High Performance Distribution
•Point of Use Services
•Review Package Waste
•Eliminate Hoarding & 
Shrinkage

•Single e-Catalog
•Fewer SKU’s
•Supplier Certification
•Fewer Suppliers

•Committed Volume (>90%)
•Strategic Contracting
•Market share 
opportunities for suppliers
•Benchmarking

SLIDE D
Improving Performance While Reducing Costs


